
Welcome Pack

A
Up-dated 2021
Welcome to Lympstone Pre-school

A Key person will be responsible for helping your child to settle into the group and will have special responsibility for his/her educational needs and welfare.  The key person will make herself known to the family and the name, roles and responsibilities of the Key person can be found on the notice board.
If you have any worries or wish to discuss any aspect of his/her time at the Pre-school please do not hesitate to talk to your child’s key person or the play leader.
Please send your child in simple clothing, which they can handle themselves when they go to the toilet. They will need a coat since we will often take them outside. A spare set of clothes at preschool is advisable.  Please ensure that your child’s name is on their coats, hats and scarves etc to avoid mistakes.
Parking for the Pre-school is in the Village Hall car park. Please take care when manoeuvring your car; be aware of little people. When entering and leaving the premises please be aware that the outside door/gate must remain locked at all times during a session. Please use the main (single) door into the cloakroom for main access – not direct access to either classroom.  Please ask a member of staff to let you in or out.

The majority of your child's paintings, collages, etc, will be sent home with him / her.  Some are retained for recording stages of development and monitoring progression.  These creative works are very important to the child so please find the time to praise your child and talk about the things he / she brings home.
On occasions the pre-school children are invited to join in church services with the Primary School. If you would prefer your child not to be involved in this aspect of preschool it can be arranged. We welcome children from all religious and cultural backgrounds.                                                                                                                                                      
Session and lunch club fees are charged by the hour at a rate of £5.75 For 2 to 3yr olds and £5.50 for 3yr to 5yr olds.  Fees are invoiced termly and paid in advance. 

Fees continue to be payable even if your child is absent. Any funded children whose funds are non-directed to the Pre-school may be liable for a fee. Lympstone Preschool require a 4 week notice period for any child amending hours/leaving the setting and reserve the right to claim funding/private fees for this period if no or insufficient notice is given.  
Although we no longer have a system of parent duty rotas, we still actively encourage parents to come into the pre-school and join in with the activities whenever they can.
We hope your child’s time at pre-school is both very happy and productive and if we can be of any help, just let us know. Thank you,                                 
The Committee.
Lympstone  Pre-School, Lympstone, Near Exmouth, Devon.
About the Preschool

Lympstone Pre-school is a long established, village-based group run by a voluntary committee and staffed by a dedicated team of employed staff.  The leader, with the help of the team, plans a theme-based curriculum. This changes each half term and offers a wide variety of activities which help overall development i.e. language development, numeracy, music, physical activity (indoor and outdoor), creative activities and pursuits that stimulate interest in the environment.  The individual needs and interests of a child are incorporated into the curriculum.  
During the year, educational and fun trips are organised for the benefit of the children and visits are arranged from people with special interests.



                                                                                                                                                                                   Lunch times provide a stepping- stone towards full-time education.  If staying for lunch your child will need to bring their own packed lunch and drink.  Please put names on lunch boxes and drink bottles and be aware of our healthy eating policy when filling it up – no chocolate bars/sweets and healthy snacks.  We would request that adherence to our no nut policy is upheld since it is possible that there could be children on the premises with severe and life threatening allergies.
We would ask that parents provide children with a drink container filled with water so that children can access drinks at all times of the day.  Children will be encouraged to eat and drink regularly at preschool.
Our aims:
· To enhance the development and education of children under statutory school age from the age of 2.5years, in a parent-involving, community-based group.

· To provide a team of staff that are valued by children, parents and committee, trained to a high standard so that they can deliver an excellent education.
· To provide a safe, secure and stimulating environment.

· To work within a framework that ensures equality of opportunity for all children and families.
· To continually look to improve the care we offer, by both being pro-active and reflective.

· To provide a link with Lympstone Church of England Primary School and Lympstone baby and toddler group.
· To liaise with other professionals and carers who share an interest in a child’s learning and development 
We offer your child:
· A specially-tailored Early Years Foundation Stage Curriculum working towards school readiness and building the foundations for Early Learning Goals.

· Individual care and attention made possible by a high ratio of adults to children.

· Fun and friendship with children and other adults.

· The support of a key person.                                                              
· Opportunities for you and your family to be directly involved in the activities of the group and in your own child’s progress.   
Our Pre-school meets at the following times:



Monday - Friday 

Breakfast club 8-9am

Morning session 9-11.30am

Lunch Club 11.30-12.30pm

Afternoon Session 12.30-3pm

Afterschool Club 3-4/5/6pm
Plan of morning session 

 08:00 –9:00            Breakfast session
 09:00   – 09:10
Come in, coats off, children find their named peg 

 09:15   – 09:30
Register and group talk time with the children

 09:30   – 10:00
Play in school playground/access to outside play area
10:00    – 10:15   
Toilet & wash hands ready for snack time

10:15    – 11:15
Drink & snack time, activity of the day/free play,



11:15    – 11:30
Group time, Story/Nursery rhymes/singing etc

11:30
End of morning session.  Some children stay, some will be leaving and some will be arriving

Plan of lunch time
11:30 – 12:30 Lunch club (to include hand washing, sitting down to eat packed lunch). Extension of morning activity or fresh activity. Outdoor play.

Plan of afternoon session

12.30
Some children will be leaving after lunch club and some will be arriving 

12:40


Register and group activity, rest time if needed

1:00 – 2:00

Activity of the day/free play

2:00 – 2:30

Tidy up time, toilet & wash hands ready - snack time

2:30 – 2:55

Following snack, group story time
3.00 


Home time
3:00-4/5/6pm           Afterschool Club – some children from the local primary school will join
During free play time children will have access to both indoor and outdoor learning environments
Please note that:

From September 2017 preschool will also be running all year round provision (50 weeks per year): including the usual preschool sessions and the additional:

· Monday 9-11am Toddler Group

· Preschool will also integrate some Holiday Club activities during regular school holidays where possible on an ad hoc basis.


Management and Administration
Decision making
The Pre-school is run by an elected committee, which ensures that major decision making is in the hands of the parents who use the group. The committee are responsible for reviewing both policy and practice, and for the employment and appraisal of members of staff. Our Annual General Meeting, at which the committee is elected for the following year, is held in November and parents will be informed in good time so they are able to attend.

Fees
Fees are payable in advance and continue to be payable if a child is absent. In the case of prolonged absence, parents should consult the committee about fee payment. Each child's attendance is conditional upon the payment of the necessary fees or gaining of the Early Years Grant, if eligible.

Devon County Council will pay for the part-time education of all children 3 years and over. The funding starts the term after the child has turned 3. This can mean that for the child’s first term or part of term at school (if turns 3 within term time) the family must fund the place. At present, 2 year old children do not qualify for Early Years funding and families will be required to fund places independently.  However, the preschool is registered as an approved provider of childcare services for disadvantaged 2 year old children and in some instances it may be possible to access funding. The preschool is also registered as a provider offering 30 hours funding for over 3’s.
If your child attends more than one setting, and in combination does more than 15 hours (30 where eligible), the pre-school will need to know how many hours you are planning to use the Early Years Grant for in each setting. Each term the claimed hours will be declared within Devon County’s termly headcount form. Also, please be aware that any request for additional sessions or lunch clubs after a term has started, may need to be paid for even if they fall within your child’s funded entitlement. Please note that eligibility for the 30 hours funding needs to be reapplied for every 3 months and this is the responsibility of the parent – failure to update this may result in funding being withdrawn and parents being liable for a bill from the preschool for attended hours not covered by regular funding.  
PLEASE NOTE ADDITIONAL FEES MAY BE PAID VIA THE FOLLOWING PAYMENT METHODS: CASH, CHEQUE (payable to Lympstone Preschool), BANK TRANSFER, CHILDCARE VOUCHERS, TAX FREE CHILDCARE SCHEME and are payable in advance at the start of each term.

Admissions
Thank you for your interest in the pre-school. The usual practice is to arrange a visit with your child.   If you like what you see, we will advice you whether a place is available for your child. 
When your child is ready to start (once we have received your completed registration form) we can arrange and register for sessions and book in a taster session. Sometimes this is difficult to predict, but we will endeavor to let you know as soon as possible. This will be done by telephone, email or in writing. We would ask that you then confirm that you still require the place by responding as soon as possible.

Starting Preschool - The first days
A child who is tense or unhappy will not be able to play or learn properly, so it is important for parents and preschool staff to work together to help the child to feel confident and secure in the group. This takes longer for some children than for others and parents should not feel worried if their child takes a while to settle in.  With in the Welcome Pack there is a document which asks for information on the child.  Please take the time to fill it in as it does help the staff to come to know your child’s preferences, interests, likes and dislikes much more quickly and thereby supports the settling in process.
What to wear

We ask that children wear a preschool jumper or t-shirt when attending sessions. These can be ordered through preschool and are priced at; £9 Jumpers, £9 Polo T-Shirts, £9 T-Shirts. Book bags are also available at £9 each. We also request that children have a wet/dry bag for any wet clothing. This will save on plastic bags being sent home with your child. Please send your child in with their own named wellies as they will have continuous access to the muddy nature garden area. 
The children will be involved in “messy” play and we would ask you to send the children into preschool in clothes which are washable and not too new in order to feel free to explore and experiment with all kinds of materials.
Children are very likely to get messy at preschool, particularly in the sensory/nature garden, so please send children into preschool dressed in appropriate clothing and footwear suitable for the day’s weather.  The preschool does have spare clothes on the premises should a change be necessary.  However, often children are more comfortable in their own clothes and it is advisable to bring spare sets of clothes into preschool which can be hung on the child’s peg should they be required.  
It is good for children to practice the skills, which will make them independent. Simple clothing which they can handle themselves will enable them to go to the toilet when they want to and to put on and take off their outdoor clothes without being too dependent on other people's help.
Please ensure all belongings and clothes are marked with your child’s name to ensure that they are easily identifiable.
Contacting the preschool

If you need to contact the preschool during a session, our telephone number is 
01395 266511. If you are likely to be late picking up your child or you have altered the person picking up from who you wrote when signing the child in, please ring and let the staff know.

We hope that your child's time in preschool will be a very happy and productive one. If you have any queries or if we can be of any help, please contact the staff or committee at any time.
CURRICULUM

We provide learning through the Early Years Foundation Stage Framework so that all children are working towards building the foundation for the Early Learning Goals.

Within the group, all children are supported in developing their potential at their own pace. Our key worker system enables us to ensure a planned curriculum that is tailored to the needs of each unique child and thereby motivational. By means of developmentally appropriate activities and a high level of individual adult input, we encourage children to play and explore and actively engage in their learning.  We aim to foster the early learning skills of creative and critical thinking that enables children to progress with confidence as they move towards starting school (from 4 years old) and the National Curriculum (at the age of five years.)                                                                                                                            
A Parent Guide to the Early Years Foundation Stage Framework 2012 can be down loaded from: 

http://www.foundationyears.org.uk/early-years-foundation-stage-2012/
A hard copy is available for reading at Preschool, or can be viewed on the preschool website at www.lympstonepreschool.btuk.com
Personal social and emotional development
Within a nurturing environment, children are individually supported in developing confidence, autonomy, self-awareness and self-respect. They are encouraged to work and concentrate independently and also to take part in the life of the group, sharing, co-operating, and forming positive relationships with other children and adults. Through activities, conversation and practical example, they learn acceptable ways to express their own feelings and to have respect for the feelings of others. All children are given the opportunity, as appropriate, to take responsibility for themselves and also for the group, its members and its property.  
Physical development

A range of equipment and opportunities, both indoors and out of doors, allows children to develop confidence and enjoyment in the use and development of their own bodily skills. A high level of adult supervision enables children safely to create and meet physical challenges, developing increasing skill and control in moving, climbing and balancing. At the same time, children are supported in the development of the fine motor skills required to use tools, including pens and pencils, and to handle small objects with increasing control and precision.

Communication and language 

In both small and large groups, children are encouraged to extend their vocabulary and fluency by talking and listening, and by hearing and responding to stories, songs and rhymes.  We aim to help children to build vocabulary by offering an extensive range of experiences and new activities during their time at preschool.  In all activities children are given lots of opportunity to engage in talk, listen and respond to adults as they learn to speak, understand language and are in turn understood.
Literacy
Children are helped to understand that written symbols carry meaning, to be aware of the purposes of writing, and when they are ready, to use drawn and written symbols for themselves.  A well-stocked book comer gives every child the opportunity and encouragement to become familiar with books, able to handle them and aware of their uses, both for reference and as a source of stories and pictures.  We have a book sharing system so that children can borrow the books to take home and read.

Mathematics
By means of adult-supported practical experience, children become familiar with the sorting, matching, ordering, sequencing and counting activities, which form the basis for early mathematics. As they use their developing mathematical understanding to solve practical problems, children are assisted to learn and use the vocabulary of mathematics, identifying objects by shape, position, size, volume and number. Songs, games and picture books help children become aware of number sequences and, when they are ready, to use simple mathematical operations such as adding.

Understanding of the world
A safe and stimulating environment allows children to explore and experiment with a range of natural and manufactured materials. They learn to observe the features of objects and substances, recognising differences, patterns and similarities, and to 
share and record their findings. Children are assisted in exploring and understanding their environment, both within the group and also in the wider community. A range of safe and well maintained equipment enables children to extend their technological understanding, using simple tools and techniques as appropriate to achieve their intentions and to solve problems.

Expressive Arts and Design
Children are encouraged to use a wide range of resources in order to express their own ideas and feelings and to constrict their individual response to experience in two and three dimensions. Art equipment including paint, glue, crayons and pencils, as well as natural and discarded resources, provides for open-ended exploration of colour, shape and texture and the development of skills in painting, drawing and collage. Children join in with and respond to music and stories and there are many opportunities for imaginative role- play, both individually and as part of a group.                                                                                                                        
Snack time
The Pre-school promotes a healthy eating policy. Semi-skimmed Milk or water and a snack (e.g. fruit, cheese, and breadsticks) are provided at some time mid morning and afternoon. If your child has an allergy, preference or dislike, please inform the pre-school staff. Preschool ask parents to make a £5 donation each term towards our snack and parents will be advised of this via an information text or board.
ADULT RESOURCES
Staff: 

Caroline Armstrong – Education Manager, SENDCO, Child Protection Officer
NVQ Level 3 Early Years Education and Care
Safeguarding Children Level 3
Paediatric First Aid

Health and Nutrition certificate
Food Hygiene Certificate

Special Needs and Inclusion Training

Prevent Duty Trained

GDPR Trained
Health & Safety Trained

Claire Foster – Business & Personnel Manager 

Paediatric First Aid Trained 

Food Hygiene 

Prevent Duty Trained 

Safeguarding Level 2

GDPR Trained
Vicki Drinkwater – Finance, Fundraising & Compliance Manager
BA Degree in Education Studies

Safer Recruitment Trained 

Safeguarding Children Level 3

Paediatric First Aid

Food Hygiene certificate

Prevent Duty Trained
GDPR Trained (Data Controller)

Risk Assessment Trained 
Kate McIntyre – Assistant Manager 
Children & Young People’s Workforce NVQ3

Paediatric First Aid

Safeguarding Children Level 3

Food Allergies Training

GDPR Trained 

Health & Safety Trained

Fire Safety Trained

Risk Assessment Trained

Food Hygiene Trained

Prevent Duty Trained

Amie Pike – Deputy Playleader 
NVQ Level 4 in Early Years Education

Paediatric First Aid

Safeguarding Children Level 2
Food Hygiene Certificate

Prevent Duty Trained

GDPR Trained
Kyra Pengilley – Supervisor

NVQ Level 4 in Early Years Education
Paediatric First Aid

Safeguarding Level 2
Food Hygiene Certificate

Prevent Duty Trained

GDPR Trained
Tor MacKenzie – Room Lead

NVQ Level 3

Paediatric First Aid

Food Hygiene

Safeguarding Level 2

Prevent Duty Trained

GDPR Trained
Jess Turner – Trainee Room Lead

NVQ Level 3

Paediatric First Aid

Food Hygiene

Prevent Duty Trained

Safeguarding Level 2

GDPR Trained
Jan Lane – Preschool Assistant/LSA
Children and Young People’s Workforce NVQ Level 3

Paediatric First Aid
Safeguarding Children Level 2
Food Hygiene certificate
Prevent Duty Trained

GDPR Trained 

Karen Kinch – SEND intervention Co-ordinator/LSA

Higher Teaching Assistant Level 3
Paediatric First Aid
Safeguarding Children Level 2
Food Hygiene certificate
Prevent Duty Trained

GDPR Trained 

Chloe Fowler – Play Assistant 

Children and Young People’s Workforce NVQ Level 3

Paediatric First Aid
Safeguarding Children Level 2
Food Hygiene certificate
Prevent Duty Trained

GDPR Trained 

Sonia De Freitas  - Play Assistant
Children and Young People’s Workforce NVQ Level 2
Paediatric First Aid
Safeguarding Children Level 2
Food Hygiene certificate
Prevent Duty Trained

GDPR Trained 

Natasha Oakley – Preschool Assistant
Working towards NVQ Level 3

Paediatric First Aid Trained

Safeguarding Level 2

Food Hygiene

GDPR Trained 
Emelye Welch – Preschool Assistant 

NVQ Level 2 in Early Years Education

Paediatric First Aid

Safeguarding Children Level 2
Food Hygiene Certificate

Prevent Duty Trained

GDPR Trained

Lucy Gendall – Preschool Assistant 

NVQ Level 2 in Early Years Education

Paediatric First Aid

Safeguarding Children Level 2
Food Hygiene Certificate

Prevent Duty Trained

GDPR Trained
Tracey Mackie – Preschool Assistant 

Unqualified 

Paediatric First Aid 

Food Hygiene 

Safeguarding Level 2 

Prevent Duty Trained 

GDPR Trained

Megan Wallace – Office Administrator
Safeguarding Level 2

Paediatric First Aid

Prevent Duty Trained

GDPR Trained 

Food Hygiene Trained

Clare Marlow – Office Administrator 

Safeguarding Level 2

Paediatric First Aid

Prevent Duty Trained

GDPR Trained 

Food Hygiene Trained
All staff and volunteers are DBS (Disclosure & Barring Service) Enhance checked and cleared.

Parents helping in sessions

Research shows that children learn better when their parents are involved. Although we don’t have a rota system, we strongly encourage all parents to help in the group on a regular basis. This helps to maintain the high ratio of adults to children in our pre-school, guaranteeing individual care and attention for each child. It also gives parents the opportunity to take an active part in the group, to see what happens there and to talk about it afterwards with their child. In addition, it provides a valuable opportunity for all children to see their own parents/careers in a new role.

Just turn up in any session or arrange in advance with the staff. Children especially love new experiences so if you have a hobby that you can do with the children or a talk to give, that would be wonderful. Equally if you just would like to join in quietly with the children that would be fantastic too.

Key person
Our key person system gives each member of staff particular responsibility for just a few children. Each child in the group has one special adult to relate to, which can make settling into the group very much easier. In addition, the key person is in a position to tailor the group's curriculum to the unique needs of each individual child. The key person maintains links with the child's home setting, working with parents through shared record keeping to ensure that all children are supported in reaching their full potential.

Record keeping
Because so many adults help in the group, we are able to implement an excellent record-keeping system in which observations of the children in the group are used as a basis for drawing up a curriculum for each child. An online development file called Tapestry will be set up for your child. This allows staff to record and observe in a password protected file which parents can securely access from home and which adheres to GDPR guidelines and protocols. A transfer document will be drawn up by staff and parents of each child’s achievements and this will be sent to the child’s primary school to aid settling in.

Training
Our membership of the Pre-school Learning Alliance ensures that we are constantly in touch with new thinking in the field of child education and care. We receive a monthly magazine offering practical advice and up-to-date information, and have access to a range of professionally produced publications. Parents may ask to see any of these. In addition, on-going training is available through Pre-school Learning Alliance courses, which welcome both staff and parents. Informal training is available through local meetings and conferences. Details posted on the notice board.

The Role of Parents
The Pre-school Learning Alliance recognises parents as the first and most important educators of
their young children. Our pre-school aims to support parents, they are welcomed:

· to work in the group with the children

· to assist with fund-raising

· to take part in the management of the pre-school

· to represent the pre-school at branch and county activities of the Pre-school Learning Alliance

· to attend open meetings of the Pre-school Learning Alliance

· to attend training courses, workshops and conferences organised by the Pre-school 
Learning Alliance

Policies

Our fully expanded policy statements are always available. Please ask a member of staff if you would like to read a copy at home. Alternatively it is available to read online at www.lympstonepreschool.co.uk
All our policies are designed to offer the best possible experience for the children and families in the group. Our policies are reviewed on a regular basis and comments and suggestions from parents are always welcome.

Special Educational Needs & Disabilities
Our pre-school aims to have regard to the DfEE Code of Practice on the identification and Assessment of Special Educational Needs & Disabilities (SEND), and to provide welcome, and appropriate opportunities, for all children.

Our inclusion policy reflects our working practice to include all children.
We would welcome consultation between parents, pre-school leader, (Special Educational Needs & Disability Co-ordinator) SENDCO and key person so as to tailor a package to suit your child.
At our pre-school, it is our policy to identify and assess all children and whenever possible match the level of help to the needs of each child, and ensure they make the most of the learning opportunities offered at our pre-school. Our key person system ensures that all children receive plenty of individual adult time and attention.

We have a named SENDCO (special educational needs & disabilities coordinator) at our pre-school who in respect of children with special educational needs will take the lead in assessing their strengths and weaknesses, and if the child's needs cannot be met at pre-school, will seek appropriate outside help. Our SENDCO will liaise with parents, carers, staff, and any other agencies that may be involved with a child needing special educational needs. At present Caroline Armstrong is our SENDCO lead. 
Our staff attend, whenever possible, in-service training on special needs arranged by the Pre-school Learning Alliance and other professional bodies.
Head Lice Policy
In line with the Devon County Council Health and Safety Policy, if a child is suspected of having live head lice, the staff will inform the parents immediately and ask for them to be removed from the session. Once treated the child may then return to preschool as normal.
If this is noticed in the final half hour of the session, parents will be informed immediately but the child will be kept at Pre-school until the end of the session to avoid upsetting the child unduly.                                                                             
When a case of head lice occurs, a notice will be placed on the door so that all parents are informed and asked to check their children.                










 
If only eggs are noticed, the child will be kept at Pre-school and the parent informed at the end of the session.

Parents are asked to regularly check their children for head lice and take action of their child has them.
Policy for Uncollected Children
If a child is not collected at the end of the session, he/she will be kept in the preschool and looked after by a member of staff.

If he/she is still uncollected after 10 minutes the main carer will be contacted by telephone and the carer informed.

If no carer can be contacted, a member of staff (police checked) will stay with the child until such time as a carer arrives.

If all attempts to contact a parent / legal guardian, designated person or emergency contact fail then after 30 minutes, then the -registered person in charge of the pre-school will inform the local authority duty social worker of the situation without delay. 

It will be up to the duty social worker to take charge of the situation and decide what happens next, and whether the police need to be involved in helping to trace the parent/guardian of the child.

If the parent/guardian or other designated person cannot be found, the duty social worker can arrange for the child to be placed temporarily with foster parents until the situation is resolved.

A report of the incident will be sent to Ofsted immediately

Policy for a Lost Child
At the point of time when a child is realised to be lost, a quick headcount, then a full register will be taken by a staff member, while other adults check and secure all the village hall exits and check all preschool rooms thoroughly.
If the child is not found a wider search in the outside environs of the preschool will 
be conducted.

At this point the responsible carer will be informed by telephone and the police informed with a description of the child.

If possible, an adult should drive a car around the village to search.

A report of the incident will be sent to Ofsted immediately.
Behaviour Management - Policy and Practice
We believe that children and adults flourish best in an ordered environment in             which everyone knows what is expected of them and children are free to develop their play and learning without fear of being hurt or hindered by anyone else.  We aim to work towards a situation in which children can develop self-discipline and self-esteem in an atmosphere of mutual respect and encouragement.

In order to achieve this:

· All adults will try to provide a positive model for the children with regard to friendliness, care and courtesy and to offer strategies for handling any conflict

· Rules governing the conduct of the group and the behaviour of the children will be discussed and agreed within the pre-school and explained to all newcomers, both children and adults

· All adults in the pre-school will ensure that the rules are applied consistently, so that children have the security of knowing what to expect and can build up useful habits of behaviour

· Adults in the pre-school will praise and endorse desirable behaviour such as    kindness and willingness to share

· We will take positive steps to avoid a situation in which children receive adult attention only in return for undesirable behaviour.

When children behave in unacceptable ways:
· They will be given one-to-one adult support in seeing what was wrong and how to cope more appropriately. Where appropriate, this might be accomplished by a period of “time out” with an adult.

· Children will never be sent out of the room by themselves.

· Physical punishment, such as smacking or shaking, will be neither used nor    

    threatened.

· Techniques intended to single out and humiliate individual children such as the "naughty chair" will not be used.

· Physical restraint, such as holding, will be used only to prevent personal injury to children or adults and/or serious damage to property. Any significant event of this sort will be recorded, and the parent informed the same day.

· In cases of serious misbehaviour, such as racial or other abuse, the unacceptability of the behaviour and attitudes will be made clear immediately, but by means of explanations rather than personal blame.

· In any case of misbehaviour, it will always be made clear to the child or children in question that it is the behaviour and not the child that is unwelcome.

· Adults will not shout, or raise their voices in a threatening way.

· Adults in the pre-school will make themselves aware of, and respect, a range of cultural expectations regarding interactions between people.

· Any behaviour problems will be handled in a developmentally appropriate fashion, respecting individual children's level of understanding and maturity.

In the case of recurring problems:
· Having identified recurring problems associated with behaviour, objective observation records will be made in order to establish an understanding of the cause 

· The whole pre-school will work together in order to maintain consistency when developing strategies aimed encouraging positive behaviour and discouraging undesirable behaviour.

· Parents/carers will be consulted and informed of any recurring problems so that strategies to tackle problems can be developed together

· Adults will be aware that some kinds of behaviour may arise from a child's special needs.  In this instance specific training will be accessed.

System of referral:
A designated person within the pre-school will be responsible overall for issues relating to behaviour management.  Behavioural management issues which are unresolved and/or reoccurring will be referred to the designated person.                                                                                                                                    

At Lympstone Pre-school the designated person is the Play Leader, Caroline Armstrong.
Training will have been accessed to enable that person to fulfil their role and support children, parents and other members of staff.   The support of professional bodies will be sought when considered advantages.
COMPLAINTS PROCEDURE POLICY

It is well recognised that the care of our children by carers, other than the parent is a very personal and emotive subject. Many potential difficulties and misunderstandings can be resolved by the development of a close and trusting relationship between the child, parent and carers. 

Our role will always be to provide an environment so both child and parent are happy and we feel that recourse to the complaints procedure (by any party) should always be the last resort.

Your child's key worker should be the first line of contact and they will offer personal support and try to resolve any complaint. If this is not possible please talk to the preschool supervisor.

If the preschool staff cannot resolve your worries, you can talk to a member of your committee or the chairman who is available to discuss matters relating to the preschool both on a formal and informal basis. If you prefer you can write to the committee outlining your complaint and this will be discussed in confidence at the next committee meeting.

If a difficulty arises that cannot be solved through liaison with the preschool committee, the parent may contact the Preschool Learning Alliance Head Office: 02076972500                                                                                                                          

In the event that parents are unhappy with the way that the complaint / concern have been addressed or with the outcome, they may wish to contact Ofsted:
Ofsted helpline is 0300 123 1231 or email at enquires@ofsted.gov.uk

Complaints procedure processing of complaint and information website:

http://live.ofsted.gov.uk/onlinecomplaints
OFSTED 
The National Business Unit

Piccadilly Gate 

Store Street

Manchester

M1 2WD
Tel: 0300 123 1231
Complaints line:  0300 123 4666
The full complaints policy is available for all parents to see. Please ask a member of staff.      
     Parental Involvement Policy
Parents are the first educators of their young children. The aim of the group is to support parents in their essential role. We will:

· Involve parents in shared record keeping about their own child, both formally and informally, ensuring 
that parents have access to all written records on their own children.

· Ensure that parents are given information on a regular basis about their child’s progress and have an opportunity to discuss it with staff.

· Ensure that all parents have opportunities to contribute from their own skills. Knowledge and interests to the activities of the group.

· Ensure that all new parents are aware of and can contribute to the group's systems and policies.

· Encourage parents on an individual basis to play an active part in the management of the group.

· Ensure that all parents are fully informed about meetings, conferences, workshops and training.

· Consult with families about the times of meetings to avoid excluding anyone.

· Hold meetings in venues which are accessible and appropriate for all.

· Welcome the contributions of parents, whatever form these may take.                                                                                                                                 
· Make known to all parents the systems for registering queries, complaints or suggestions.

· Provide opportunities for parents to learn about the pre-school curriculum and about young children's learning both in pre-school and at home.
· Parents who are on the premises must in no way be under the influence of drugs and/or alcohol and must adhere to the preschool policy of no smoking.
Lympstone Preschool - Intimate Care Policy

Introduction

Lympstone Preschool is committed to ensuring that all staff responsible for the intimate care of children will undertake their duties in a professional manner at all times.

We recognise that there is a need to treat all children with respect when intimate care is given. No child should be attended to in a way that causes distress, embarrassment or pain.

Definition

Intimate care is any care which involves washing, touching or carrying out an invasive procedure, (such as changing nappies and cleaning up after a child has soiled or wet him/herself,) to intimate personal areas. In most cases such care will involve procedures to do with personal hygiene and the cleaning of equipment associated with the process as part of a staff member’s duty of care. In the cases of specific procedure only staff suitably trained and assessed as competent should undertake the procedure, (e.g. the administration of rectal diazepam).

Our Approach to Best Practice

The management of all children with intimate care needs will be carefully planned. The child who requires intimate care is treated with respect at all times; the child's welfare and dignity is of paramount importance.

We aim to ensure that Staff who provide intimate care are trained to do so (including Child Protection and Moving and Handling) and are fully aware of best practice. Suitable equipment and facilities will be provided to assist with children who need special arrangements following assessment from physiotherapist/ occupational therapist.

Staff will be supported to adapt their practice in relation to the needs of individual children taking into account individual stages of development.  The Preschool will support staff to access training where necessary to aid knowledge and understanding of children’s developmental stages so that they are enabled to support children working towards attainment of independent personal care skills.

The child will be supported to achieve the highest level of autonomy that is possible given their age and abilities. To this end, the preschool will make provision for a range of equipment to facilitate and promote the development of independent personal skills eg changing table, potty, child size toilet seats, physical aids and stools.

Staff will encourage each child to do as much for him/her as he/she can. This may mean, for example, giving the child responsibility for washing themselves. 

Each child's right to privacy will be respected. Careful consideration will be given to each child's situation to determine how many carers might need to be present when a child is being attended too. Where possible one child will be catered for by one adult, unless there is a sound reason for having more adults present.  If this is the case, the reasons should be clearly documented.

Wherever possible staff should only care intimately for an individual of the same sex.

However, in certain circumstances this principle may need to be waived where failure to provide appropriate care would result in negligence for example, female staff supporting boys in our Preschool, as no male staff are available.

The preschool acknowledge that the age of the children attending Preschool generally means that toileting needs will vary according to individual stages of development.  A very young child may require a nappy change and other children may well be on the path towards developing the skills that enable independent toileting skills.  Therefore, it is often necessary that a degree of help from supportive staff is required.  It might be necessary to change a nappy within session times and clothing may need changing as toileting accident can, and often do, happen.  Parents/carers are asked for signed consent that enables staff to provide the intimate care necessary to support their child at every stage of learning independent toileting skills.

Where necessary, Individual Intimate Care plans will be drawn up for particular children as appropriate to suit the age, developmental stage and individual circumstances of the child. Specific intimate care arrangements will be discussed with parents/carers on a regular basis and recorded on the child's care plan. The needs and wishes of children and parents will be taken into account wherever possible within the constraints of staffing and equal opportunities legislation.

Parents/carers will be asked to provide nappies, wipes and spare clothing from home in order to ensure that the child’s personal comfort is maintained in a manner that is consistent and known to them.  However, the Preschool will hold a stock of spare nappies, clothing etc to be used in the event of personal belonging’s being unavailable in order to ensure a child’s needs are attended to.
The Protection of Children

In accordance with the Preschool Safeguarding Policy, Child Protection Procedures and Multi-Agency Child Protection procedures will be adhered to. The Preschool will make provision for and encourage all staff to access and update training on safeguarding children from the risk of harm in order to ensure knowledge is up to date and best practice is maintained. 

As part of the Preschool curriculum staff will encourage children to consider and undertake the challenge of developing personal safety skills carefully matched to their level of ability, development and understanding.

If a member of staff has any concerns about physical changes in a child's presentation,

e.g. marks, bruises, soreness etc. s/he will immediately report concerns to the appropriate designated person for child protection.

Where possible the child’s intimate care needs will be met by the key person allocated to the child or, if unavailable, an adult with whom the child is known to have developed a relationship of trust with.  If a child becomes distressed or unhappy about being cared for by a particular member of staff, the matter will be looked into and outcomes recorded. Staff arrangements will be altered until the issue(s) are resolved so that the child's suffers no undue stress. Should issues remain unresolved; parents/carers will be contacted at the earliest opportunity in order to reach a resolution. Further advice will be taken from outside agencies if necessary.
If a child makes an allegation against a member of staff, all necessary procedures will be followed in accordance with the Preschool Safeguarding Policy in line with Local Area Safeguarding Children’s board documents and will follow their advice and guidance on any action necessary.

Staff will be advised to read the Devon County Council document ‘ Guidance for Staff who Provide Intimate Care for Children and Young People 2006’ and of the need to refer to other policies the Preschool may hold for clarification of practices and procedures. The preschool safeguarding policy has been attached to the back of this booklet for your information.
Lympstone Preschool is committed to providing a safe and secure environment where all data compiled and stored meets with GDPR policy guidelines and is used in a confidential manner which protects the interest of the data subjects. At no point will information be shared without prior consent and will be taken and stored on a lawful basis to meet regulations that the data controller is subject to. 
Pre-school Learning Alliance
Pre-school Constitution 2011/12

1.0 Name

1.1 The name of the pre-school is Lympstone Preschool and is referred to in

this Constitution as “the Pre-school”. The Pre-school is a body in membership of the Pre-school

Learning Alliance.

2.0 Aims

2.1 The aims of the Pre-school are to enhance the development and education of children primarily

under statutory school age by encouraging parents to understand and provide for the needs of

their children through community groups and by:

(a) offering appropriate play, education and care facilities, family learning and extended hours

groups, together with the right of parents to take responsibility for and to become involved

in the activities of such groups, ensuring that such groups offer opportunities for all children

whatever their race, culture, religion, means or ability;

(b) encouraging the study of the needs of such children and their families and promoting public

interest in and recognition of such needs in the local areas;

(c) instigating and adhering to and furthering the aims and objects of the Pre-school Learning

Alliance.

3.0 Powers

3.1 To further its aims the Pre-school has the following powers:

(a) to provide accommodation and equipment;

(b) to raise money to pay for the Pre-school’s activities;

(c) to make such payments as shall be necessary;

(d) to fix and collect the fees payable in respect of children attending groups run by the Preschool;

(e) subject to adherence with all applicable legislation, to control the admission of children to

the groups run by the pre-school and if appropriate, require parents or guardians to

withdraw them;

(f) as a member of the Pre-school Learning Alliance to send an accredited representative to

vote at local Branch and/or County meetings and to the national Annual General Meeting of

the Pre-school Learning Alliance;

(g) to borrow money and to charge the whole or any part of the property of the Pre-school as

security for any money borrowed subject to complying with the provisions of sections 38

and 39 of the Charities Act 1993 if it is proposed to mortgage land;

(h) to hire or acquire assets of any kind;

(i) to buy, lease or rent any land or buildings and to maintain and equip it for the use of the

Pre-school;

(j) to sell, lease or otherwise dispose of all or any part of the Pre-school’s property subject to

complying with the provisions of sections 36 and 37 of the Charities Act 1993;

(k) to set aside funds for special purposes or as reserves against future expenditure;

(l) to maintain and pay for membership of the Pre-school Learning Alliance;

(m) to insure the property and assets of the Pre-school against any foreseeable risk and to take

out other insurance policies to protect the Pre-school as required;

(n) to provide indemnity insurance to cover the liability of the Committee members which by

virtue of any rule of law would otherwise attach to them in respect of any negligence,

default, breach of trust or breach of duty of which they may be guilty in relation to the Preschool

provided that any such insurance shall not extend to any claim arising from any act

or omission which the Committee members knew to be a breach of trust or breach of duty

or which was committed by the Committee members in reckless disregard to whether it was

a breach of trust or breach of duty or not provided also that any such insurance shall not

extend to the costs of any unsuccessful defence to a criminal prosecution brought against

the Committee members in their capacity as Committee members of the Pre-school;

(o) to employ such paid and unpaid staff, agents and advisors as maybe required from time to

time;

(p) to do any other lawful things which are necessary or desirable to enable the Pre-school to

achieve its aims.

4.0 Membership

4.1 Membership of the Pre-school is divided into two kinds:

(a) Family Membership

Parents or guardians of all children who attend any group run by the Pre-school wishing to

support the aims of the Pre-school. Each family holding Family Membership will count as

one Member of the Pre-school and will be entitled to one vote at any General Meetings of

Members of the Pre-school.

(b) Affiliate Membership

Affiliate Membership is open to those individuals, organisations or other bodies interested

in supporting the aims of the Pre-school. Affiliate Members may join at any time with the

agreement of the Committee, but they will not be entitled to become an Affiliate Member

until the Pre-school shall have received the subscription (if any) set by the Committee. An

Affiliate Member will be entitled to one vote at any General Meetings of the Members of the

Pre-school.

4.2 Membership of the Pre-school will cease if the Member concerned:

(a) gives written notice of resignation to the Pre-school;

(b) dies or in the case of an organisation ceases to exist;

(c) fails to pay their membership subscription (if any), or in the case of Family Members fails to

pay their Pre-school fees, within two months from the date on which it is due, in which case

the Member will cease to be a Member with effect from the date on which the period of two

months expires;

(d) in the case of a Family Member the end of the last term in which any child or children of the

Family Member attended any group run by the Pre-school;

(e) is removed from membership by a resolution passed by a majority of the members of the

Committee on the grounds that they have acted in a way which brings the Pre-school into

disrepute or has failed to abide by the rules of the Constitution. Before the Committee

decides whether to remove the Member, the Committee will give the member written notice

of the misconduct or failure alleged to have occurred. The Member will have not less than

14 days in which to submit a written response to the notice. The Committee will have

regard to this written response before making the final decision on whether or not to

terminate their membership.

(f) is an Affiliate Member whose membership is not renewed within 12 months of the date the

subscription (if any) pertaining to their membership was set and received by the

Committee.

4.3 Membership of the Pre-school is not transferable.

4.4 Individual membership status may change if the Member’s circumstances change during the year

from a Family Member to an Affiliate Member.

5.0 The Committee

5.1 The overall management and control of the Pre-school will rest with the individual members of

the Pre-school’s management committee (“the Committee”). As well as being responsible for the

management of the Pre-school the Committee members are also the charity trustees of the Preschool.

5.2 The minimum number of Committee members shall be 5 and the maximum shall be 12, together

with up to a further 3 co-opted members. The Committee shall consist of:

(a) a Chair, a Treasurer and a Secretary (“the Officers”); and

(b) not less than 2 nor more than 9 other elected Members; and

(c) if the Committee decides it can co-opt up to 3 further Members on to the Committee at any

time after the AGM.

5.3 Not less than 60 per cent of the Committee members, including co-opted members, shall at the

time of election or co-option be Family Members. In the event that this 60 per cent figure cannot

be achieved, the Pre-school may elect Affiliate Members to make up the balance of the

Committee subject to the Affiliate Members being approved by the Pre-school Learning Alliance.

5.4 Where an individual is elected as a Committee member it is that individual who is the Committee

member and charity trustee and no other individual with whom they share Family Membership or

Affiliate Membership shall be entitled to stand in their place at Committee meetings or have any

other rights as a Committee member.

5.5 (a) The Committee members in 5.2(a) and 5.2(b) shall be elected for one year at the Annual

General Meeting. Retiring Committee members are eligible for re-election unless they

have already served on the Committee in any capacity for ten consecutive years.

(b) Co-opted members in 5.2(c) may join at any time on the invitation of the Committee but

shall retire at the next Annual General Meeting. No co-opted member shall serve for more

than six consecutive years.

(c) In the event of the death or resignation of an elected Committee member, the vacancy shall

be filled until the next Annual General Meeting by a Family Member or an Affiliate Member

appointed by the Committee.

5.6 All Committee members will have one vote each at Committee meetings. In the event of a tie the

Chair of the Committee has a second or casting vote.

5.7 A quorum for Committee meetings is not less than half the Committee, including any two of the

Officers.

5.8 All Members shall be eligible to stand for election to the Committee, except ordinarily a Member

who is a paid employee of the Pre-school. A Member who is a paid employee of the Pre-school

may however be eligible for election to the Committee subject to the following conditions being

satisfied:

a) No Committee member may be paid for services provided to the Pre-school that form part of

their duties as a Committee member and trustee of the Pre-school;

b) Any services which are provided by a Member who is a paid employee to the Pre-school must

be the subject of a written agreement between the individual and the Pre-school on such

terms as are considered by the Committee to be in the interests of the Pre-school and have

been approved by a resolution of the Committee;

c) The amount of the remuneration for such services are what is reasonable in the

circumstances and do not exceed the amount that is customarily paid by the Pre-school to

other persons who are not Committee members for such services; and

d) Not more than a minority of Committee members may at any time be the subject of such

arrangements with the Pre-school and no such Committee members shall vote on or sit in

any Committee meeting at which any matters concerning any such agreement relating to the

provision of their services to the Pre-school is considered by the Committee.

5.9 Not less than two weeks before the date of the next Annual General Meeting of the Pre-school at

which the election of elected Committee members will take place each Member shall be sent a

form which any Member wishing to stand as a candidate for election to the Committee must

complete and return to the Secretary to indicate their willingness to act as a member of the

Committee if elected.

5.10 At the Annual General Meeting the prospective new elected members of the Committee will be

those candidates receiving the highest number of votes from the Members, up to a maximum of

12 elected Committee members in total. Candidates will need to notify their willingness to stand

on the Committee to the Secretary.

5.11 At the first Committee meeting following the Annual General Meeting at which the newly elected

members of the Committee are elected they shall choose from amongst their number the

members who will act as Chair, Treasurer and Secretary.

5.12 The term of office of any Committee member will automatically cease:

(a) if he or she is not re-elected or re-appointed in accordance with the provisions of this

clause 5;

(b) if they are disqualified under the Charities Acts from acting as a charity trustee;

(c) if they are incapable whether mentally or physically of managing his or her own affairs;

(d) if they resign (but only if at least 5 other elected members of the Committee will remain in

office);

(e) if they are removed from the Committee by a resolution passed by a majority of the

members of the Committee on the grounds that they have acted in a way which brings or is

likely to bring the Pre-school into disrepute or he/she has failed to abide by the rules of the

Constitution. Before the Committee decides whether to remove the Committee member,

the Committee will give him/her written notice of the misconduct or failure alleged to have

occurred. The Committee member will have not less than 14 days in which to submit a

written response to the notice. The Committee will have regard to this written response

before making the final decision on whether or not to remove him/her from the Committee.

6.0 Proceedings of the Committee

6.1 The Committee shall hold at least 2 meetings each year unless the Committee shall decide by

simple majority to hold a further meeting or meetings.

6.2 Every issue considered at Committee meetings may be determined by a simple majority of the

votes cast at the meeting. A written resolution signed by all members of the Committee is as valid

as a resolution passed in a meeting.

6.3 A Committee member must absent himself or herself from any discussions of the Committee in

which it is possible that a conflict of interest may arise between his or her duty to act solely in the

interest of the Pre-school and any personal interest (including but not limited to any personal

financial interest) which the Committee member may have in the matter under consideration and

take no part in any vote on the matter.

7.0 General Meetings

7.1 The Pre-school shall in each calendar year hold a general meeting as its Annual General

Meeting, in addition to any other general meetings in that year and shall specify the meeting as

such in the notice calling it. The Annual General Meeting in each year shall be held at such time

and place as the Committee shall decide. All General Meetings other than the Annual General

Meeting shall be Extraordinary General Meetings.

7.2 Each Annual General Meeting will be chaired by the Chair or in his/her absence another member

of the Committee and which shall:

(a) receive the accounts of the Pre-school for the previous financial year;

(b) receive an annual report from the Committee;

(c) elect the new members of the Committee;

(d) transact any other business properly put to the meeting.

7.3 An Extraordinary General Meeting may be called at any time at the request of the Committee or

not less than one quarter of the Members:

(a) The Secretary or Chair shall send notice of the date, time and place of each Annual

General Meeting and any Extraordinary General Meeting, with a list of items to be

discussed, to all Members at least two weeks before the date of the meeting.

(b) If the Committee do not call an Extraordinary General Meeting within two months of a

proper request to do so, any Member may call the meeting by putting up a notice in a

conspicuous place where the group meets at least two weeks before the meeting.

7.4 The quorum for a General Meeting shall be 10% of the Members or 5 Members, whichever is the

greater. If fewer attend, a new meeting must be called at a time and place determined by the

Committee. If at the adjourned meeting a quorum is again not present 1 hour after the time

appointed for the meeting then the Members present shall constitute a quorum.

7.5 Proposals may be put to a General Meeting of the Pre-school by the Committee or any Member.

7.6 All proposals put to the vote at General Meetings shall be decided by a simple majority of votes

cast, except proposals to amend this Constitution or to dissolve the Pre-school which shall

require not less than two thirds of the Members present at the meeting to vote in favour.

7.7 No amendments may be made to this Constitution without the prior approval of the Pre-school

Learning Alliance and where any amendment is to the aims of the Pre-school set out in

paragraph 2.1 or to dissolution under paragraph 11; or which would authorise any financial

benefit to be received by trustees or to this paragraph 7.7 this shall not take effect without the

prior written consent of the Charity Commission. (In this paragraph a 'financial benefit' means a

benefit, direct or indirect, which is either money or has a monetary value.)

7.8 A copy of any resolution amending this Constitution must be sent to the Charity Commission

within 21 days of it being passed.

8.0 Property

8.1 If the Pre-school acquires an interest in any property, either as a freehold, lease or licence of any

land or buildings, then this property interest will be held by individuals appointed by the

Committee to act as holding trustees of the property on behalf of the Pre-school. These holding

trustees may be members of the Committee, Members of the Pre-school, Member of staff or any

other persons which the Committee may appoint. A holding trustee need not be a Member of the

Pre-school. The holding trustees are not charity trustees and appointment as a holding trustee

will not of itself make a holding trustee either a Committee Member or Member of the Pre-school.

Where holding trustees are required to hold property on behalf of the Pre-school then there shall

not be less than 2 or more than 4 of them appointed by the Committee at any time.

8.2 Holding trustees will hold office until:

(a) death; or

(b) retirement with the consent of the remaining holding trustees; or

(c) removal by a resolution of the Committee; or

(d) removal by operation of the law

but no retirement or removal shall be effective unless there will be at least two remaining holding

trustees.

8.3 In the absence of fraud or wilful default the holding trustees are entitled to be indemnified out of

the Pre-school’s assets against any risks or expenses incurred by them in the exercise of their

duty as holding trustees for the Pre-school.

8.4 The Committee may convene a meeting with the holding trustees at any time and shall do so

within one month of receiving a request for such a meeting from a majority of the holding trustees

acting for the Pre-school, provided that the subject matter of any meeting will be limited to

discussing matters relating to the property held by the holding trustees for the Pre-school and its

management.

9.0 Finance and Accounts

9.1 The Committee will ensure that the Pre-school complies with the requirements of the Charities

Acts as to the keeping of financial records, the auditing of accounts and the preparation and

transmission to the Charity Commission of:

(a) annual reports;

(b) annual returns; and

(c) annual statements of account.

9.2 The accounting records shall, in particular, contain:

(a) entries showing from day to day all monies received and expended and the matters in

respect of which the receipts and expenditures took place; and

(b) a record of the assets held and any monies owed by the Pre-school.

9.3 At each meeting of the Committee the Treasurer shall normally present an up to date written

statement of accounts to the Committee.

9.4 All accounting records relating to the Pre-school shall be available for inspection by any member

of the Committee at any reasonable time during normal office hours and may be available for

inspection by Members at the discretion of the Committee.

9.5 The Pre-school may open one or more bank accounts. All bank accounts will be in the name of

the Pre-school.

9.6 Cheques and orders for payment of money from these accounts shall normally be signed by two

designated persons, one of whom shall be an Officer. Where the Pre-school is not subject to any

conditions of a grant which requires two signatories, the Committee may decide to allow cheques

and orders for small amounts set by the Committee to be signed by a single signatory. A

duplicate of all bank statements should normally be sent to the Chair.

9.7 The Committee may resolve to set aside income as a reserve against future expenditure but only

in accordance with a written reserves policy.

10.0 Minutes

10.1 The Committee will keep minutes of all proceedings at all meetings of the Pre-school and of the

Committee. The minutes shall record:

a) the names of everyone present at the meeting;

b) the decisions made at the meetings;

c) where appropriate, the reasons for and any actions arising from the decisions; and

d) any other material details regarding the meeting.

11.0 Dissolution

11.1 If the Committee resolves that the aims of the Pre-school can no longer be fulfilled, the

Committee will convene an Extraordinary General Meeting of the Pre-school to consider the

winding up and dissolution of the Pre-school.

11.2 If the Extraordinary General Meeting referred to in paragraph 11.1 decides by a two thirds

majority of the Members present and voting that the Pre-school should be wound up the

Committee in consultation with the Pre-school Learning Alliance shall transfer all of the assets of

the Pre-school (subject to the satisfaction of all debts and liabilities of the Pre-school) in

accordance with paragraph 11.4.

11.3 If at the Extraordinary General Meeting a quorum is not present within 1 hour of the time

appointed for the meeting then the meeting will be adjourned to the same day of the next

following week at the same time and place. If at the adjourned meeting a quorum is again not

present within 1 hour of the time appointed for the meeting then the Members present shall

constitute a quorum

11.4 If the Pre-school is wound up or dissolved and after all of its debts and liabilities have been

satisfied there remains any property or assets these shall not be paid or distributed amongst the

Members of the Pre-school but shall be applied in one or more of the following ways:

(a) transferred to the Pre-school Learning Alliance or, with the agreement of the Pre-school

Learning Alliance, to another pre-school established as a charity whose governing

instrument prohibits the distribution of income and property to an extent at least as great as

is imposed on the Pre-school and whose objects are similar to those of the Pre-school; or

(b) in such other manner consistent with the charitable status of the Pre-school as the Preschool

Learning Alliance and the Charity Commission have approved in writing in advance.

12.0 Indemnity

12.1 Subject to the provisions of the Charities Acts, every member of the Committee shall be

indemnified out of the assets of the Pre-school against any liability incurred by him/her in

defending any proceedings, whether civil or criminal, in which judgement is given in his/her

favour or in which he/she is acquitted or in connection with any application in which relief is

granted to him/her by the court from liability for negligence, default, breach of duty or breach of

trust in relation to the affairs of the Pre-school.
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